NGUYEN DUY QUANG

Project Management

La mét PM t6i mong mudn phat huy kha nang lanh dao, quan ly tién trinh va toi uu
héa ngudn luc nham dam bao céc du an hoan thanh ddng thai han, trong ngan sach,
va dat chat lugng cao nhat. Véi tu duy chién lugc, k§ ndng giao tiép manh mé, va
kinh nghiém diéu phsi nhém da chirc nang, t6i ludn hudng tdi viéc tao ra gia tri bén
virng va thanh céng cho t6 chirc thong qua viéc trién khai hiéu qua céc du an.
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Project Management

Professional (PMP)®
https://www.credly.com/badges/fbf63f33-
8600-4ee3-bcdd-c61605f91683

Professional Scrum Master™ Il

(PSM I1)

https://www.credly.com/badges/e95db2c0
-f43d-481b-aae7-4e14b8bdddf7

Professional Scrum Master™ |

(PSM )

https://www.credly.com/badges/f07a4baa-
1339-46db-8ff6-a342ced261e9

Professional Scrum Product

Owner™ Il (PSPO I1)

https://www.credly.com/badges/4cbdc7d8
-a2f1-46a2-a474-768d808edc77

Professional Scrum Product

Owner™ | (PSPO I)

https://www.credly.com/badges/200d3af5-
3de1-494e-81db-6e8fcbb91c6e

- Ky nang lanh dao déi nhém

- Ky nang giai quyét van dé

- Co ky nang lam viéc doc lap va theo
nhom

- Co kha nang giao tiép va truyén dat
thong tin

- K§ nang téng hgp va phan tich yéu cau
(nghiép vy, khach hang, thj trusng..)

KINH NGHIEM
® 2022 - Now Vi TRi: PROJECT MANAGER & SCRUM MASTER
VP BANK * Quan ly du an theo nhiéu tiéu chudn nhu PMI-PMP, PMI-ACP....

* Dua ra goi y vé phuong phép quan ly du an dua trén yéu ciu cta hop déng.
« Sap xép va téi wu hda ngan sach/tai nguyén cla du an
+ Lam viéc vadi d6i tac d€ dam bao tién do.

+ Dam bao team van hanh theo Scrum.

* Huéng dan va gitp d& déng nghiép hiéu va dat duoc chirng chi vé Agile - Scrum:
> Néng Ngoc Duy ( https://www.scrum.org/user/1415806 -

SDT: 0969474271
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o Tlr Khac Hiéu ( https://www.scrum.org/user/1415358 - SDT: 0347520088
)
¢ 2021 - 2022 VI TRi: PROJECT MANAGER & SCRUM MASTER
TRUNG TAM CNTT MOBIFONE - * Lén k& hoach phat trién cho cac Ung dung trong va ngoai Mobifone.
MOBIFONE IT CENTER « Lam viéc v3&i dai tac dé dam bao tién do
+ Gidi dap thac mac vé mat business logic cho céc ban dev trong team
* Hudng dan va van hanh team theo Agile
¢ 2018 - 2021 Vi TRi: DEVELOPER & PRODUCT OWNER
SUNTECH LTD * Phan tich va tim kiém nhiing Ung dung top trending
« Danh gid nhing tinh nang clia Ung dung dé lua chon nhiing tinh ndng tot
* Thiét ké Ung dung
* Phat trién Ung dung
DU AN
2022 - Hién tai
VPBank NEO
Ung dung ngdn hang dién tu
* Muc tiéu: Phét trién (g dung Internet Banking di d6ng va xuat ban trén Google Play va App Store.
* Vi tri: Project Manager.
* Vai tro:
o Lap k& hoach.
> Udc tinh ngén séach.
o Lam viéc véi cac phong ban lién quan dé xin y kién, t8ng hop va béao céo cho Ianh dao.
o Thuyrc hién so sanh, quan ly phat trién tinh nang theo quy trinh cta td chirc. (Hybrid )
> Quan ly nguon luc.
o Giai quyét van deé khi team géap phai.
 Thuc hién ki€ém soat chat luong.
o Phan tich va danh gia hiéu suat.
o Cap nhat ké hoach.
° Thuc hién ki€m soat chat luong.
o L3y y kién phan hoi cua khach hang.
> Hoan thanh béo cdo hiéu suat.
4 2012 - 2022
MOBIFONE SMART OFFICE
Hé théng van phong khéng gidy.
* Muc tiéu: Phét trién gidi phap van phong dién tl, théng nhat quan ly van ban.
* Vi tri: Project Manager.
* Vai tro:
> Lam rd cac yéu cau ban dau.
o Tao ra cac muc tiéu co thé do ludng dugc.
o Lap k& hoach
o Udc tinh tai nguyén, thoi gian va chi phi
o Thuc hién theo céc quy trinh cua t6 chirc ( Waterfall ) va ki€m soat chat luong.
° Giai quyét, thdo g& nhirng xung dét, vudng mac.
o Trao d6i thudng xuyén véi khach hang va team dé theo séat tién do.



https://www.scrum.org/user/1415358

o Quan ly yéu cau thay déi khi khach hang cé yéu cau.
o Ban giao san pham hoan thién.
 Hoan thién gidy tg, ho so.

2021 - 2022
MOBIFONE MEETING
Hé théng hop truc tuyén.

* Muc tiéu: Phat trién mot irng dung giai phap hoi nghi truyén hinh truc tuyén.
« Vi tri: Project Manager.
+ Vai tro:

 Panh gia tinh kha thi cia du an va san pham va nhirng han ché nhat dinh.

o Lap k& hoach.

o Xac dinh cdéc yéu cau chi tiét.

T8 chirc cube hop kick-off meeting.

o Lam rd pham vi san pham.

o Thu thap di liéu hiéu suat céng viéc cua céc team.
o Thuc hién theo quy trinh t6 chirc.

o T3 chirc hoat déng xay dung doi nhom.

o Phan tich va danh gia hiéu suat cta nhém va cé nhan
 Cap nhét ké hoach, theo ddi va bam sét tién dé.

o Thurc hién kiém soat chéat lugng.

o Ban giao san pham hoan thién.

 Hoan thién gidy tg, ho so.
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